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HISTORY AND BACKGROUND

Tompkins Consolidated Area Transit (TCAT) was formed by consolidating three public transit systems – Ithaca Transit (City of Ithaca), TOMTRAN (Tompkins County) and CU Transit (Cornell University) into a single system.
 In 1996, the New York State Legislature adopted a state law to authorize TCAT to be created.
  On April 1, 1998, the City of Ithaca, Cornell University and Tompkins County established TCAT as a joint venture (public entity) to operate public transit service in Tompkins County. In January 2005, TCAT was re-organized as a not-for-profit corporation with representatives of City of Ithaca, Cornell University, and Tompkins County serving on its Board of Directors. In 2005, TCAT operates 38 bus routes directly and by contract with Tioga Transport, Inc. GADABOUT Transportation Services, Inc. (a paratransit operator) leases space and maintenance service through TCAT.
Before TCAT, the City and Cornell established independent bus systems in the 1960’s and expanded service in the 1970’s. There were separate efforts to extend bus service outside of the City and the Cornell campus, first to serve Ithaca’s suburbs in the 1970’s, and to rural towns beginning in 1982. In 1974, transit service in the Northeast was started by apartment owners contracting with Swarthout Coaches to operated limited service for Cornell students. As the public demand for service increased, the apartment owners sought add from local governments and Cornell. By the late 1970’s, the standard approach was to form a coalition to subsidize new transit service.
· From 1978-1997, the Town of Ithaca, Villages of Lansing and Cayuga Heights, City, County and Cornell subsidized bus service to the Village of Lansing and Northeast Ithaca. 

· In 1979, the Town and City of Ithaca and County began to subsidize bus service to the hospital.

· From 1981-84, the Town of Ithaca, County and Cornell subsidized new service to East Hill Plaza and Eastern Heights.

In 1976, a coalition of municipalities and human service agencies formed GADABOUT Transportation Services to address travel needs of seniors and people with disabilities. GADABOUT operates ADA paratransit service for TCAT and is based at the TCAT facility.      

Tompkins County became involved in supporting suburban routes and in developing rural transit service. Rural transit service was extended to Dryden and Caroline (1982), Groton (1983), Newfield and Ulysses (1985), and Lansing and Danby (1991). (TCAT started service to Enfield in 1999.)
In the 1990’s the City, Cornell and County built upon their legacy of cooperation around goals of mutual interest, to expand and improve transit service and facilities:

· In 1988, Cornell began paying the fares for its employees to ride city and county buses. 
· In 1992, the City, Cornell and County built a $5 million transit facility to base transit operations and fleet maintenance including GADABOUT. 
· In 1996, TCAT’s first general manager, (Rod Ghearing) was hired, the TCAT logo was created, Route 10 began and TCAT became the first New York transit system to install bike racks on its bus fleet.
After TCAT was formally organized in 1998, it worked on reorganizing service and fares into a single system, service expansion, safety and training issues, creating a strategic plan, and re-creating TCAT as a single employer.  

· From 1997-99, TCAT planned to consolidate services and fares as a single system. TCAT's consolidated routes and fares went into effect in August 1999. 
· From 1998-2004, TCAT ridership increased 24% to 2.8 million passengers. 

· From 2000-03, TCAT explored the feasibility for a downtown transportation center at the Commons. In 2003, the project was redeveloped to be major upgrades of bus stops and pedestrian amenities as the City Center Project, to be constructed in 2006.

· In 2005, TCAT hired its second general manager, Joe Turcotte.

· In 2005, TCAT recognized the United Auto Workers and is bargaining a first contract with the union.







� In 1962, The City began operating a municipal bus system which was renamed Ithaca Transit in 1976. Cornell University began a campus shuttle bus system in 1966. Municipalities and Cornell University came together to contract for public transit service in the Northeast Ithaca in 1978 operated by Swarthout Coaches. In 1981, Tompkins County developed the TOMTRAN rural transit system to maintain access to a rural-based labor force in Tompkins and Tioga Counties. 


� Article 5-I, Section 119-s-1 of the General Municipal Law





